MAK Al -TABPOBO

MPOTPAMA 3A MPUNATAHE HA MEXXOYHAPOOHO NMPU3HATUTE CTAHOAPTU 3A
KOPMOPATUBHO YMPABJIEHUE
HA “MAK” ALl
UEN

Llen Ha nporpamaTta Ha “MAK” A[l 3a npunaraHe Ha MeXAyHapoOAHO Mpu3HaTuTe
cTaHgapTu 3a [obpo KOpropaTMBHO YNpaBneHWe e rapaHTupaHe Ha W3NbfIHEHWEeTO Ha
3aflayuTe v NPUOpPUTETUTE Ha APYKECTBOTO B CbOTBETCTBME C U3NCKBaHUATA Ha TbproBCcKUA
3akoH, 3MMLUK, 3akoH 3a c4yeToBOACTBOTO, 3aKOH 3a HeszaBUCMMWUS DUHAHCOB OAUT, ApYru
HOpMaTUBHU aKkToBe W YcTaBa Ha [pyXecTBOTO C Len yTebpXAaBaHe Ha cTtaHhapTuTe 3a
KopnopaTueHO ynpasneHve, npuetun ot OpraHmsaunsaTa 3a MKOHOMUYECKO CbTPYAHUYECTBO U
pas3sutune, n ogobpeHun ot KOH, nognomaraHe pasBuTUeTo Ha MHBECTULMOHHATa KynTypa Ha
akuMoHepuTe, 3acuiBaHe AOBEpPUeTO Ha WHBECTUTOpUMTE W nuuaTa, 3anHTepecoBaHW oT
ynpaBneHneTo n 4ernHoCcTTa Ha APYXeCcTBOTO.

KopnopaTuBHOTO ynpasrneHne BKMOYBA CbHBKYMHOCT OT B3aMMOOTHOLLEHMA MexXay
ynpaBUTENHUA opraH Ha ApPY)XECTBOTO, akUMOHEepUTe 1 ApyruTe 3amHTepecoBaHu cTpaHu. To
npeaocTaBs pamMKaTa, B KOSTO Ce MOCTaBAT UenuTe , OnpeaensT ce cpeacteata 3a
NOCTUraHETO MM U ce CneaAaT pesynTatuTe OT AelHocTTa Ha apyxectsoto. [Jobpoto
KOprnopaTuBHO yrnpasreHne Tpsabea Aa cTuMmynupa ynpasuTtenHusa oprad ga npecnenea Lenu,
KOWTO Ca B MHTEpPEeC Ha ApPYXECTBOTO U akUWoHepuTe, Aa ynecHasa edukacHUs Haasop BbpXxy
nenHoctra Mmy. To TpsGea fga neyenu JoBepue U ga € necHo pasbupaemo 3a BCUYKU
yyacTealyu cTpaHu.

LUEINAX HA NPOrPAMATA
lMporpamaTa cu nocTassa criefHUTE OCHOBHU LIENW:

e 3awwra Ha npaBaTta Ha akuuoHepuTe;

e PaBHOnocTtaBeHO TpeTUpaHe Ha BCUYKW akLUMOHEPW, BKNIOYUTENTHO MUHOTapHUTE U
YyXKAECTPaHHUTE akLuNoHepY;

e Cb3gaBaHe Ha MexaHM3bM, OCUrypsiBall, CBOEBPRMEHHO W TOYHO pasKkpuBaHe Ha
uHdopMaLma no BCUYKM BBNPOCU, CBBLP3aHW C APYXKECTBOTO, BKMYUTENHO W
unHaHCOBOTO nNoOnoXeHwe, pesynTatute OT AelHocTTa, cobcTBeHocTTa W
ynpasneHneTo Ha ApYyXXecTBoTo;

o EduwukaceH koHTpon BbpPXy AEWHOCTTA Ha ynpaBUTENHUTE OpraHu u TaAxHaTa
OTYETHOCT Npea APYKECTBOTO U aKLMOHEPUTE.

CTPYKTYPA HA YINPABJIEHUE

‘MAK" Al e nybnv4yHO aKUMOHEpHO ApPYXecTBO. [IpyXecTBOTO € HpuAUYEcKo nuue

cbe cobeTBeH nevart n 6aHkoBu cmeTkn. CucTemaTa Ha ynpasrieHne € eAHOCTeneHHa.

e [pyxecTBOTO ce ynpasnsea u npeacrasnsasa oT CbBeT Ha auvpekTopute, 1/3 oT
YreHOBETE MY ca HesaBuUcMMK nuua.

e CbBeTbT Ha AUPEKTOPUTE e Nnpuen NpaBunHKK 3a AeNHOCTTa CW, YMATO Len e aa
obesneun edpekTMBHaTa My pabota , ocurypsBawia ynpabneHueTo u
nNpeacTaBUTENCTBOTO Ha [lpy)XeCTBOTO C Ornef U3WCKBaHWATa Ha 3akoHa, YcTasa
W UHTepecuTe Ha akuuoHepute. lNpaBwnarta 3a gewHOCTTa Ha YynpaBUTENHUA
opraH ce akTyanuaupar, ¢ KOeTo KOeTo ce onpefens KpbrbT OT BbMNPOCK U3BLH
HOPMaTUBHO pernameHTUpaHuTe.

e 3acepaHusta Ha C[ ca penoBHM U u3BbHpeaHW. PenoBHWUTE 3acedaHus ce
NpoBeXAaT eXXeMeceyHo, a U3BbHPEeAHUTE ce CBUKBAT NO UCKaHe Ha KOWTO 1 [a e
uneH ot CA.

e YnpaBUTENHWAT OpraH oCbLecTBABA NepuoanyeH KOHTPOsS BbpXy npoleca Ha
paskpuBaHe Ha MHOpPMaUUsa U KOMyHUKaLMS.



CbBETBT Ha AUPEKTOPUTE Ce aHraxupa v Crieau 3a cnasBaHeTo Ha MpUHLMNWUTE 3a
A0BpO KOpMnopaTBHO ynpaBneHue, 3ana3Baitku KOHKYpPeHTOCNocoBHOCTTa Ha [lpyXecTBoTo
NPV HENPEKbCHATO NPOMEHALUMTE Ce Mas3apHU YCNoBuUS |

Mopabpxa AwbnrocpoyeH pAoroeop ¢ LleHTpaneH penosutap 3a BogeHe u
noaAbpXKaHe Ha akuMoHepHaTa KHUra Ha ApyXecTBoTo. 1o To3n HayuH rapaHTupa
CUrypeH MmeToh 3a peructpauua Ha cobcTBeHocTTa uYpe3 u3gaBaHe Ha
yAoCToBepUTENEH AOKYMEHT 3a nputexasaHute akumn oT LleHTpaneH aenoautap
Al c bukcupaH 6pon Ha NpuTeXaBaHUTE akUMM U HOMUHANA UM;

MoAcurypsiBa perynsapHo nony4YyaBaHe Ha CrpaBkv 3a ABWKEHUETO Ha akuuuTe Ha
APYXEeCTBOTO U MofyvyaBaHe Ha akTyanusaMpaHu f[aHHM Ha CriucbUUTe Ha
akunoHepuTe;

MNMoaabpxa roguweH porosop ¢ B®Bopca — Cogua ALl 3a peructpupaHe u
TbProBUA Ha eMUcKUAaTa akLMm Ha ApY>KEeCTBOTO;

Cneawn 3a npeacrtasaHeTo Ha Heobxogumarta uHgopmaums 8 KOH, BOE v L B
3aKOHOYCTaHOBEHWUTE CPOKOBE;

Cnegu TeHfgeHuumTe B HOpMaTuBHaTa ypeaba M npakTuka B obnactra Ha
KoprnopaTusHoTo ynpaBneHue. O6HoBSBa W ajanTvpa npakTUKUTE Ha
KOpnopaTMBHO ynpaBneHWe Ha [OpYyXeCTBOTO, 3a [a Ce Bb3Mon3Ba OT HOBUTE
Bb3MOXKHOCTW.

3ALLUNTA HA NPABATA HA AKLWMOHEPUTE

Pvkosoactsoto Ha “MAK’ALl BuHarM ce cTpemu Aa 3awmTasa npaeata Ha
aKunmoHepute. To nonsea cbBeTUTE Ha KBaANMUMUUUPAHWU CNeuManucTyu, BKIOYUTENHO U Ha
TakuBa W3BBLH APYXEeCTBOTO. [pUHUMNNTE Ha 3alyuTa Ha OCHOBHUTE MpaBa Ha aKUMOHepuTe
ca 3anerHanu B Ycrasa Ha [lpyxectsoTto, 3MMLK n T3:

MpoAaBaHeTo 1 NpexBbprsiHe Ha akuuu ce W3BbLPLLUBA MO NPeABUAEHUS OT 3aKoHa
peq;

AKLOHepuUTe npuTexasaT npaBo Ha y4yacTe W rnac B yNpaBlEHWETO Ha
HpyxecTBoTO;

Benukm - akuvoHepu Ha “MAK” Al nonyyaBaT pegoBHO UM CBOEBPEMEHHO
Heobxoaumarta uHdbopmauus uypes nybnukauuu Ha ChLOBLLEHWs B OvpxaseH
BECTHWK, TbproBCKMA PEerucTbp U UEHTpaneH exXeAHEeBHWK 3a  CbbuTuATa,
onpegenenu ot 3MMUK n T3, nHopmauws 3a gaTarta, MSCTOTO U IHEBHUSA pef Ha
ObuwoTo cbbpaHue Ha akumoHepuTe:

Monyyasat HeobxoanMMaTa WHhOPMALMS 3a BIEMAHETO Ha PELUEHUS, CBbP3aHu C
OCHOBHM KOpnopaTvBHW CbOWUTWS, 4neHoBeTe Ha YynpaBUTENHWTE OpraHu ce
OT4MTaT 3a 4EeNHOCTTa CU Npej akUMOHEpUTE Ha PefOBHUTE rOAULLHN CbBpaHns;
Bcekn paboteH fneH maTepuanuTe, CBbp3aHM C OHEBHUA ped Ha OB6LOTO
cvbpaHue ca Ha pasnonoxeHne Ha aKUMOHEpWUTe Ha aapeca Ha ynpaBneHue Ha
ApYXecTBoToO;

Ha Bcekn akumoHep e rapaHTUpaHO NpaBoTO Aa NOCTaBA BLNPOCU kKbM CbBeTa Ha
AVPEKTOpUTE U Aa NOCTaBA TOYKM B AHEBHWA pel Ha cbbpaHueTo;

Ha Bcuukn akunoHepu e rapaHTUpaHo NpaBoTO Ha pPaBHOMOCTABEHO TPETUpaHe,
TbiA KaTO U3AAAEHUTE aKLWK Ca OT EAWH Knac, KOeTo rapaHTUpa efHaKBO NPaBo Ha
rnac Ha akumoHepuTe cbobpasHo Bpos npuTexaBaHu akLuK.

lNpoueaypata v peabT Ha O6LIOTO CbBpaHue Ha aKUMOHEpUTE ca ChoBpaseHn Cbe
3MMUK, T3 v YcraBa Ha [IpyeCTBOTO W rapaHTUpaT CNpaBeanvBO OTHOLUEHMe
KbM akunoHepute, 6e3 3aTpyAHsABaHe W OCKbMsSBaHe Ha rnacyBaHeTo.

OTroBOPHOCTWU HA CbBETA HA IUPEKTOPUTE

CbBeTLT Ha AMPeKTOpUTe CTPUKTHO CnasBa 3aKOHOBWTE Pa3nopeAdu 3a paskpusaHe
Ha MHgOpMauusA Npea akUMoHepuTe 1 3anHTepecoBaHuTe Nuua:

CbBeTbT Ha AupeKTopUTe NpusHaBa npaBaTa Ha 3aWHTEPecoBaHUTE nuua no
3aKOH 1 Hacbp4yaBa AEHOTO WM CbTPYAHUYECTBO 3@ OCUIypsiBaHe Ha YCTOWYMBO
pasBuTUE Ha NpeanpuATUETO, 3a paskpuBaHe Ha paboTHU MecTa 1 ap.;



e Ctpemu ce pa paskpuBa CBOEBPEMEHHO W TOYHO uHpopmMmaums , cBbp3aHa C
Ae/HOCTTa Ha [ApYXecTBOTO, 3a Aa MoratT BCUYKM WHBECTUTOPWM Aa B3emat
060CHOBaHO MHBECTULIMOHHO pelueHue. Ts BkoYBa HUHAHCOBU U onepaTuBHU
pesyntatu Ha [pyxecTBoTO, uenute Ha [pyXeCcTBOTO, OCHOBHUTE aKLMOHEPHW
y4acTusa U NpaBoTO Ha rnac, YneHoeeTe Ha CbBeTa U TAXHOTO Bb3HarpaxiaeHue,
npeABMANMUTE PUCKOBU (hakTopK, NONUTUKaTa Ha PLKOBOACTBOTO U Ap.;

* ®uHaHcoBUTE OTYETH, CBbP3aHa C AenHocTTa Ha “MAK” Al ce M3roTBAT CLrnacHo
CTaHAapTUTe 3a CYETOBOAHA OTYETHOCT:;

» Cwb3papeHa e npouenypa 3a NpoBepka Ha roAuLLHUTE, TPUMECEYHNUTE 1 TekyLwuTe
OTYeTU, 3NCKBaHU No 3akoHa 3a Ny6nUMYHO NpeanaraHe Ha LEHHWU KHWKa, 3a Aa ce
rapaHTupa, Ye Te ca NbIIHW, TOYHN N CBOEBPEMEHHO NPEeACTaBEHMN;

e TOAVWHWAT OQNT Ce M3BBLPLUBA OT BbHLUEH W HE3aBMCUM OAWNTOP, KaTo MO TO3W
Ha4nH ce ocurypsiBa BBLHLUHO M ODEKTMBHO MHEHWe 3a HauyuMHa, No KOWTO ca
N3roTBEHU U NpeacTaBeHn hUHaAHCOBUTE OTUETU:

* Bwnanpuera e npaktukata 3a perynspHo nposexaaHe Ha T.Hap. ,NonuTuka Ha
OTBOPEHW BpaTWU’, KOraTo akUMOHEepW, NMOoTeHUManHW UHBECTUTOPU WNu npecaTta
MmoraT Aa obuysaT npsko ¢ npepcTaBuTenuTe Ha [pyXecTBoTo v ga obcbxaaT
BbMNPOCK, CBbP3aHN C AenHoCTTa My.

e [pepswxpna ce nepuoaudHo o6HOBSIBaHe Ha WHTEpPHET CcTpaHuuata Ha
APYXKecTBOTO.

YNpaBUTENHUAT OpraH ce CTpemu ia NocThra ONTUMAnHO CTPaTeruyecko ynpaenexHue
Ha npeAnpuAaTUeTo M Aa paboTtu 3a yAOBNETBOPABAHE HA BUCOKUTE U3UCKBAHUS Ha KNTMEHTUTE
W nasapa, peictBuaTa My aa 6bgaT 06OCHOBAHW W CbBECTHWM M ga ca B WHTepec Ha
HpyXecTBoTO 1 akynoHepuTe:

* YNpaBWTENHWAT oOpraH Ccb3gaBa M PbKOBOAM KOPMNOpaTUBHATA cTparerus,
OCHOBHWUTE NnaHoBe 3a AeUCTBMe, MoNuTUKaTa No OTHOLUEHWE Ha pUcKa, U3roTes
roauwHus Glogxer u 6usHec nnaH ¢ uen obesnevyaBaHe AeilHocTTa Ha
[pyxecTBOTO;

e [lepuognyHo aHanusvpa pesynratuTe oT AeiHOCTTa Ha OpyecTBOTO U OTYMTa
tbakTopuTe, OKasBalLM BNUSHWE BbPXY TE3M pe3ynTaTy;

e Crimynupat ce BCMYKM OCHOBHW CTPaHW, MOTEHUMANHO 3acerHatm oT
koprnopaTUBHWTE pelleHns Aa yyacTsaT Npu B3EMaHETO Ha Te3Un peLLeHUs:

* KoHTponupa ocHoBHUTE pasxoam 3a npuaobueaHe u npoaaxbaTta Ha ObNroTpanHm
MaTepuanHn akTeW, NpMAoOMBaHMATA U NPEXBBLPSHUATA Ha APYXKECTBA;

e CbBeTbT Ha JupeKkTOpUTE OCUrypsiBa Npo3payHa npoueaypa no wusbopa Ha
4neHoseTe Ha C[] U TAXHOTO Bb3Harpax/jeHue Ypes rnacysaHe Ha Tean peLleHus
Ha OB6woTo cbbpaHune Ha akuMoHepuTe;

» [lopbupa nepcoHana, onpeaens Bb3HArpaXAeHUsITA, KOHTponupa W npwu
HEOBXOAMMOCT HaMMpa 3aMEeCTHULM Ha KIOYOBUTE CNYXUTENU B OPYXXEeCTBOTO U
KOHTponupa npMemMcTBeHoCTTa;

e [logabpxaT ce peructpm 3a:

3anuTBaHusA 1 3as8BKW 32 MHGOPMaLWS;
Matepuanu ot OCA;

MNpoTokonu oT 3acenaHusita Ha CAl:
WHdopmauus, nanpatera go KoH, LA v BPB.

YV V VYV

3a rapaHTMpaHe Ha CUNypHU MeTOAM 3a 3aluTa Ha OCHOBHUTE npaea Ha akuUWoOHepuTe K
paBHONOCTaBEHOTO UM TpeTupaHe, “MAK” npunara cnegHuTe npoueaypum:

* [llpouenypa Ne 1 3a sawuTa npasara Ha akumoHepuTe Ha “MAK” AL

» [lpouenypa Ne 2 3a paBHomocTaBeHOCT Ha akLMoHepuTe Ha “MAK” ALl:

* [lpouenypa Ne 3 3a paskpusaHe Ha MHGopmaLms ot “MAK” Al

e [poueaypa N2 4 33 OTrOBOPHOCTM Ha YneHoBeTe Ha C[l Ha “MAK” Al



HacToswmnTe oBWwy nNpuHUMNM KU npoueaypu ca npuetn Ha sacepaHve Ha C[ w
UMaT cTaTyT Ha BbLTPELIHO HOPMAaTUBEH [OKYMEHT C LUen TeKywo paskpusaHe Ha
WHOPMaLMS U NepuoandeH Npernea Ha cnassaHe Ha BCUYKW 3aKOHOBMW U3NCKBAHUA.

MPOLEOYPA Ne 1

3a 3aWuTa npaBaTa Ha aKkuMoHepuTe
Ha “MAK” Al

HacTtosawara Mpoueaypa e paspaboTreHa BbB Bpb3ka C npuemaHe Ha [lporpamara 3a
npunaraHe Ha MexayHapoAHO Npu3HaTUTe cTaHaapTW 3a 4oBpo KopnopaTUBHO ynpasnexHve
3a nepuoga 01.01.2013 — 31.12.2013 r. n ce cunta HepasgenHa Jact ot [lporpamarTa.

Mpwn naroTeAHe Ha HacTosAwaTa lNpouenypa ca cvbnogasaHn N3NCKBaAHWATa Ha .
1. Ycrae Ha “MAK” ALl;

2. 3akoH 3a nybnuyHo npegnaraHe Ha ueHHW kHuxa /3MNTLKY,

3. Tobproecku 3akoH /T3/;

4, 3aKkoH 3a 3aabikeHusaTa u gorosopute /334/.

|. OcHOBHUW NpaBa Ha akUMoHepuTe

OcHOoBHUTE npaBa Ha aKUMOHEpPWUTE ca pernameHTMpaHu B UMnepaTuBHUTE
nauckeaHusa Ha T3 un 3MNMUK. Han-obwo te Bkntoysar :

1. CurypHu meTtoam 3a perucrpaumsa Ha cobcTBeHocTTa.

2. 3akynysaHe, npogasaHe, NpefaBaHe U NpexBbprisHe Ha akuuu.

3. PepnoBHO 1 cBOEBpPEMEHHO nony4YyaBaHe Ha MHOpMaUnsa, cBbp3aHa C APYKEeCTBOTO
WN B3EMaHe Ha pelleHns, CBbp3aHn C KOpropaTUBHU CbOUTKA (Hanp. U3SMeHeHus Ha yCcTaBsa,
n3gaBaHe Ha HOBU eMUCUM akuuK, pevHBECTMpaHe Ha nevyanbarta, CbLIeCcTBEeHU CAeNKN 3a
APY>XeCTBOTO U Ap.)

4. WHdopmauusa 3a npouepyparta, yyactue u rnac 8 OCA.

5. WN3bop Ha uneHose Ha C[.

6. YuyacTue B pasnpepeneHue neyandbuTte Ha ApyXeCcTBOTO.

II. MepcnekTuBun 3a paboTa

1. TlpoabmkasaHe NonuTUkaTa Ha APYXECTBOTO 3a 3alluTa OCHOBHUTE npasa Ha
akuyuoHepuTe.

2. PasacHuTenHa AelHOCT 0THOCHO pas3KpuBaHe Ha KanuTanoBaTa CTpyKTypa v
HOpMaTuBHWUTE pasnopenbu, AaBaluv Bb3MOXHOCT Ha onpeaeneHn akumoHepu aa
yrpaxHsABaT KOHTPON, KOWTO HE OTroBaps Ha KanuTanoBoTO UM y4yacTue.

3. TpepocTtaBsHe Ha akuMoHepuTe MHhOpMaLKUa 3a npasaTta UM OTHOCHO !

e [lpaBa Ha UHBECTUTOPUTE Aa Nnony4asaT OTrOBOP Ha MOCTaBEeHUTE OT TSAX BbMpPOCU

OTHOCHO AeWHOCTTa Ha ApY>KeCTBOTO;,

e Ycnosusa v peg 3a npugobueaHe Ha koprnopaTueeH KoHTpon. Bpeau n nonau ot

npuaobuBaHe Ha KOPNoOpaTUBEH KOHTPO;

e 3awuTa Ha akUMOHepuTe cpeLly N3ToYBaHe akTUBUTE Ha A pPYXKeCTBOTO,

e [lpaBa Ha UHBECTUTOPUTE, NpUTEXasalUM Har-manko 5% oT akLuuuTe Ha ApPY>XEeCTBOTO.



NMPOLEAYPA Ne 2

3a paBHOMNOCTABEHOCT Ha akUMoHepuTe
Ha “MAK” Al

Hactoswara lNpoueaypa e paspaboteHa BbB Bpb3ka ¢ npuemaHe Ha lNporpamaTta
3a npunaradHe Ha MeXAyHapogHO npusHatuTe cTaHaapTu 3a Jobpo  kopnopaTUMBHO
ynpaeneHve 3a nepuopga 01.01.2013 — 31.12.2013 r. u ce cyuTa HepasgenHa 4acTt OT
lMporpamarTa.

pwn nsrotesiHe Ha HacToswaTa MNpoueaypa ca cvbnogasaHn N3UCKBaHUATA Ha :
1. ¥YctaB Ha "MAK" AL,
2. 3akoH 3a nybnuyHo npegnaraHe Ha ueHHW kHwka /3MMLK/;
3. Tobproecku 3akoH /T3/;

|. OcHOBHUW NpaBa Ha akunoHepuTe

OcHoBHUTE nNpaBa 3a PaBHOMOCTABEHOCT Ha akUWMOHEpUTE ca pernameHTUpaHu B
umMmnepaTueHUTE nanckeaHusa Ha T3 m 3MNMLUK. Hah-obwo e skno4sar :
1. EnHaKkBo OTHOLLEHME KbM MaXKOpUTapHU U MUHOPUTapPHU aKLMOHEPU, Kbid KaTo Te
npuTexaeaT e4HaKbB Knac akuu.
2. EnHakBo npaBo Ha rnac Ha BCUYKWU akLMOHEepW.
3. PaBHonpaBuve Ha coBCTBEHULUTE Ha akLM U MbAHOMOLLHULIATE, KOUTO U3NbNHABAT
BONsiTa Ha cobcTBeHMK-0eHedUUMEHT Ha akuuuTe.

Il. MepcnekTuBmM 3a patoTta

1. TpoabrmkaBaHe NoNUTUKaTa 3a PaBHONOCTABEHOCT Ha akUMOHepuTe.
2. 3acunsaHe Ha KOHTpona BbB Bpb3ka CbC 3abpaHaTa 3a TbproBus ¢ BbTpeLlHa
UHopMaLuus 1 3noynoTpebu cbe co6CTBEHU CAEmnKu.



MPOLEAQYPA Ne 3

3a pa3KpuBaHe Ha uHcopmauus
ot “MAK” A}

HacTosiwaTa Mpoueaypa e paspaboTeHa BLB Bpb3ka ¢ NpuemaHe Ha [lporpamara
3a npunaraHe Ha MeXAyHapoAaHO npusHaTWTe CcTaHaapTv 3a Aobpo  KoprnopaTuBHO
ynpasneHue 3a nepuopa 01.01.2013 — 31.12.2013 r. n ce cuyunTa HepasgenHa 4act oT
MporpamarTa.

Mpu n3rotesiHe Ha HacTosAwaTa lMNpoueaypa ca cbonoaaBaH UUCKBaHUATa Ha |
1. Ycrae Ha “MAK” A,
2. 3akoH 3a nybGnuyHo npeanaraHe Ha ueHHu kHuxka /3MMUK/,
3. Hapepnba Ne 2 3a npocnektute npu ny6nuyHo npeanaraHe Ha LeHHW KHKa 1 3a
pasKkpueBaHeTo Ha MHopMauuna oT NybnuyHuTe ApyXXecTsa u Apyrute eMUTeHTU

Ha LEeHHW KHWXa;

4. Hapepn6a Ne 15 3a BoAeHETO 1 CbXpaHsABaHETO Ha pernctpute oT KOH 1
nognexatiuTte Ha BnuceBaHe ob6CcToATENCTBa;

5. TbproBcku 3akoH /T3/,

6. 3aKoH 3a CYEeTOBOACTBOTO;

7. HopmaTuBHW akTOBE, CBBP3aHU C 4aHbYHOTO U OCUTypUTENHO 3aKOHOAaTENCTBO.

|. OCHOBHM 3aAbIMKEHVNA Ha APYXXECTBOTO

OCHOBHWTE 3aAbMKEHUA Ha APYXECTBOTO 3a pa3kpuBaHe Ha uHopmauvs ce rpynupar B
cnegHUTe BUAOBE !
1. MepuoguuHa :
® TrOAVLLHW OTYeTH;
¢ MEXAUHHW TPUMECEYHU OTUETH.
2. Tekywa:
e akTyanHa MHdopMaumns OTHOCHO (PMHAHCOBOTO U NPABHO CbCTOAHUE Ha
APY>XEeCTBOTO;
e rasapHa LueHa Ha LeHHWUTE KHWKa Ha [pYXecTBoTo.
3. Ad hoc nHdopmauws :
e VHgOpMaLMsa 3a KOPNopaTUBHU CbONTUA,
e BCSKO HOBO 0OCTOATENCTBO, KOETO He € Ny6NUYHO U3BECTHO U KOEeTOo AaBa
OTpa)XeHWe BBLPXY MMYLLECTBOTO UMK PUHAHCOBOTO CLCTOAHME Ha APYXKECTBOTO;,
e obcToATencrea, BNUsieln BbpXy LanocTaHa AevHoCT Ha APYXXeCTBOTO U
oKa3BalLW 3HAaYUTENHO BNuUAHWE BLpXy BopcoBaTa LeHa Ha akuuuTe Ha “‘MAK” ALl

Il. AapecaTu, obcTosTencTea U CpoKoBe 3a paskpyBaHe Ha UHgopmauuaTa

1. 3apbmkeHue 3a paskpusaHe Ha uHdgopmauma npes KOH, BOb v LI,

Ne O6cToATencreo Cpok OcHoBaHue

1 MNokaHa 1 maTepuanu 3a nposexaaHe Ha OCA no Hait manko 30 AHu yn. 115, an. 4 ot

yn. 224 ot T3 npeau npoeexpaaxHe 3MMUK
Ha cbbpaHueTo.

PeweHne Ha OCA oTHOCHO BWAa 1 pasmepa Ha
2. |avBuAEHTa, KaKTo U 3a ycrnosusaTa u peaa 3a HezabasHo
HEroBOTO M3nnaiiaHe

un. 1158, an. 2 oT
3nnukK

MpoTokona - Ao
Kpas Ha paboTHuA
feH, cneggaly AeHA
Ha npoBexaaHe Ha
OCA wunn C[1

yn. 1126, an. 1 ot

3 PeweHne Ha OCA nnn C[] oTHOCHO yBenuyasaHe
' 3MnuK

KanuTtana Ha ApYyXeCTBOTO




2. 3apbmxeHue 3a paskpuBaHe Ha UHhopmaums npea KOH n BOB.

No ObcTosTencTeo Cpok OcHoBaHue
[o 90 gHu oT
1. [Foamwwen duHarcos oTueT 3aBbpluBaHeTo Ha [4n. 31, an. 1ot
' huHaHcoBaTa Hapepba Ne 2
roavHa
[o 120 aHwn ot
2. [l'oavweH koHconuanpaH huHaHCoB oTyeT 3asbpLIBAHETO Ha |un. 31, an. 3 ot
’ A AP cdhurHaHcoBaTa Hapepnba Ne 2
roavHa
A
Flo 30 Anm ot kpa un. 31, an. 3 oT
3. |MexauHeH TpumeceyeH (hnHaHCOB OT4YeT Ha CbOTBETHOTO
Hapepnba Ne 2
TpumMece4ne
0 60 gHW oT Kpas
4 MexanHeH KoHconuanpaH TpuMeceyeH huHaHcoB Ea C‘bOﬁBeTHOTg yn. 31, an. 3 ot
" loTyer Hapepnba Ne 2
TpUmMmeceumne
03 W OHW
A pabothm A un. 117, an. 2 ot
5. |lMpoTtokon ¢ pewexns Ha OCA OT NpoOBeXLaHeTo
3rruK
Ha OCA
[o kpas Ha
paboTHMA AeH,
cnepsall AeHs Ha
B3EM
ane Ha yn. 27 ot Hapepnba
BaxHa nHopmaums, Bnusiewa Bbpxy LeHaTa Ha peleHuennn Ha Ne 2. un. 14. 17 u
6. |UEHHUTe KHWXa, KakTo 1 obCcToATeNncTea y3HaBaHe Ha S P
18 ot Hapenba Ne
noanexawiu Ha BnnuceaHe B pernctbpa Ha KOH CbOTBETHOTO 15
obCTOATENCTBO, HO
He No-KbCHO OT 7
AHW OT BNUCBaHETo
BTP
0 7 peHa ot
HAeknapauws ot uneHoseTe Ha C[l n nuuaTa, fo7a
. HacTbnBaHe Ha yn. 1146 ot
7. |KOMTO NPSAKO UMW HENPAKO NpUTEXaBaT Hal-Manko
o CbOTBETHOTO 3MnuK
25 % ot rnacoseTe B OCA unu ro KoHTponupar
06CTOATENCTBO
0 7 peHa ot
PaskpusaHe Ha ganoBo yyactue - npu AoCTUraHe ﬁpm,qonﬁn:a:em
0, HaAXBbpPNAHE UN1 NagaH 5HacT
8. A AXBBP Aaxe roa ovm nu 4n. 145 ot 3MNMUK

4ncno, KpatHo Ha 5 Ha cTo OoT Bpos Ha rnacoeeTe
ot OCA Ha gpy*ecTBoTO

NPEXBBPIAHETO Ha

akyuuTe




3. 3aabrxeHue 3a paskpuBaHe Ha uHdopmauma npeg KOH.

Ne ObcTosTencTeo Cpok OcHoBaHue
o 7 peHa ot

1. |MapnaBaHe Ha HOBa eMUCUS aKLK BMMCBAHETO B un. 110, an. 9 o1
TbProBCKUA 3MryK
permcTLp

Hain- manko 14 aHW
lNokaHa 3a cBukeaHe Ha OCA vnu cbobleHne oT |npeau

2. |C[O 3a yBenuyeHve Ha kanuTtana - 6es ga e nybnukyBaHeTo um
nspaneH npocnekT B [AB w/unn 1
eXeHEeBHUK

yn.1126, an. 2 ot
3nnuK

YnpaxHsaBaHe Ha rnacose B OCA ypes un.116, an. 11 ot
3. npeacrasuTenu flo 7 aena ot OCA 3rruK

4. 3apbnkeHuve 3a paskpuBaHe Ha UHOpPMaLUMa Npes akuMoHepuTe Ha ApYKECTBOTO.

Ne O6cToATENCTBO Cpok OcHoBaHue

1 Llenu, dovHaHcoBM 1 onepaTmMBHM pe3yntaTit oT
" |AeNHOCTTa Ha ApYyKeCcTBOTO

Pasnopenbu Ha

Npwn nouckeaHe 3MMUK v T3

2 CTpyKkTypa n nonutMka Ha KOPNopaTUBHTO
ynpasneHve

YnpaxHsasaHe Ha rnacose B OCA upes
npeacTaBuTeNu

OCHOBHW aKLUMOHEPHM y4acTUsi U NpaBo Ha rnac
[aHHn 3a uneHoeeTa Ha C[]

MucmeHn matepuanu 3a npoeexaaHe Ha OCA u
MNpotokon ot OCA

S I Pl

[ll. MepcnekTuewn 3a pabota

1. [a ce cb3page npakTuka 3a paskpusaHe Ha Hhopmauma No BCUYKN BBNPOCH,
CBbP3aHW C APYXXEeCTBOTO, BKM. OTHOCHO MKOHOMWYECKOTO MNOSOXeHne, pes3ynTtaTti ot
AenHoCTTa, COBCTBEHOCTTa U yNpaBfeHNeTo Ha APY>KECTBOTO, C U3KNIOYeHWe Ha BBLMpoCH
Kacaelwm BbTpeluHa nHpopMauma Unum TanHn Ha ApYXeCTBOTO, TaHWU Ha HacpeLLHN CTPaHu
no AoroBopw 1 Ap.

2. HauuHuTe 3a pasnpocTpaHsaBaHe Ha UHopmauyuaTa Tpsabea ga ocurypaT
cnpasefnve, CBOEBpeMeHeH N UKOHOMUYEH AOCTLN Ha noTpebuTtenuTe 4o CboTBETHaTa
MHopMauus.



MPOLEAYPA Ne 4

3a OTTOBOPHOCTM Ha urnieHoBeTe Ha C[1
Ha “MAK” Al

HacroswaTa Mpoueaypa e paspaboTeHa BbB Bpb3ka ¢ npuemaHe Ha lNporpamaTa
3a npunaraHe Ha MeXAyHapogHO npu3HaTUTe cTaHAapTM 3a [obpo  KoprnopaTUBHO
ynpaBneHne 3a nepwoga 01.01.2013 - 31.12.2013r. n ce cunTa HepasgenHa 4act OT
MporpamarTa.

Mpwn nsroTesHe Ha HacToswaTa MNpoueaypa ca cvbnogasaHn N3UCKBaHUATA Ha .

5. Ycrtar Ha ‘MAK" A,

6. 3akoH 3a nybnu4yHo npeanaraHe Ha ueHHu kHwka /MK,

7. Hapepba Ne 2 3a npocnektute npu nybnvyHo npeanaraHe Ha LeHHW KHka 1 3a
pasKpMBaHETO Ha UHdopmMauusa oT Ny6NuYHUTE ApY>KecTBa U ApYruTe eMUTEeHTU Ha LeHHN
KHWXa,;

8. Hapepn6a Ne 15 3a BogeHeTo U cbxpaHaBaHeTo Ha pernctpute ot KOH un
noanexaiwimMTe Ha BNnuceaHe oOCTOATENCTBA;

9. Tbproecku 3akoH /T3/;

10. 3akoH 3a c4eTOBOACTBOTO;

11. HopmaTuBHmM akToBe, CBbpP3aHn C 4aHbYHOTO U OCUrYPUTEITHO 3aKOHOAaTEeNCTBO.

|. OTroBopHocTK Ha YneHoBeTe Ha C[]

C penHoctTa cn C[l ce cTpemu ga ocurypu ynpasreHue B MHTEPEC Ha APYXKEeCTBOTO U
akunoHepute. OnepaTuBHUTE AENCTBUS Ca HACOYEHMU KbM :
1. PasrnexpaaHe v pbkoBOAEHE Ha KopnopaTueBHaTa cTpaTernsa, OCHOBHU NnaHoBe 3a
AEWCTBUA, ONEpaTUBHOCT U NONUTUKA Ha NPEMEpPEeH PUCK.
. JocTbn Ao TOYHa, akypaTHa 1 cBoeBpeMeHHa UHopMaLms.
. KoHTpon Ha npouecuTe 3a paskpveaHe Ha MHOpMaLINA U KOMYHUKaLUS.
. KoHTpon Ha duHaHcoBo-cyeToBOAHATa AEWUHOCT.
. OTyeTHOCT Ha C[] npea akuyvoHepuTe.

O WON

II. MepcnekTnBun 3a paboTa

1. OueHka Ha pexuma 3a KoprnopaTyMBHO yrnpasneHue. 3sbplusaHe Ha onepaTUBHU
KOpeKUMn B MEHUIKMBHTA.

2. 3acuneH KOHTpoON Haj nonuTuKaTa 3a paskpuBaHe Ha UHopMmaLns U Haa Bpb3kuTe
Ha ApY>KecTBOTO C MHBECTUTOpUTE.

3. BHumaHue npw paskpuBaHe Ha KOH(NWKTM Ha UHTEpecK y uneHoseTe Ha C[l, 3a kouTo
ce n3anckesa ogobperue.

4. O6ekTuBHOCT Npu n3roTesaHe Ha OTyeTa 3a ynpasneHue.

7

Wsnbiaaurenen aupektop;ZMonko Kocragunos /



